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A structure chart of Elmbridge Borough Council which shows: 

Adam Chalmers as Chief Executive with the following reporting to the Chief Executive: 

• Kim Tagliarini, Strategic Director: Place and Community 

• Dawn Crewe, Strategic Director: Services 

• Victoria Statham, Head of Legal and Governance (and Monitoring Officer), responsible for: 

o Legal, Democratic and Electoral Services, Risk, Procurement, Audit 

• Andrew Cooper, Head of Finance and Section 151 Officer, responsible for: 

o Accounts, Revenue and Benefits, Debt Recovery 

• Annabel Crouch, Head of Policy and Performance, responsible for: 

o Economic Development, Communications, Climate Change, Policy, HR, Emergencies, Organisational Development 

Kim Tagliarini, Dawn Crewe, Victoria Statham and Andrew Cooper make up the Corporate Management Board (CMB). 

Anne Withers is PA to the Chief Executive and CMB. 

The following report to Kim Tagliarini: 

• Suzanne Parkes, Head of Planning and Environmental Health, responsible for: 

o Environmental Health and Licensing, Planning Development, Planning Policy and Strategy, Business Support 

• Ian Burrows, Head of Leisure and Environment Services, responsible for: 

o Environmental Enforcement, Green Spaces, Environmental Services, Leisure and Cultural Services 

• Vicky Wise/Florence Guppy, Head of Community Services, responsible for: 

o Centres for the Community, Community Transport, Dementia Services, Social Prescribing 

The following report to Dawn Crewe: 

• Colin Waters, Head of Housing Services, responsible for: 

o Housing Strategy, Care and Repair, Private Sector Housing, Housing Options, Bridging Accommodation 

• Manni Etsetowaghan, Head of Technology and Customer Operations, responsible for: 

o Customer Operations, Benefits and Support, Parking Operations, ICT Service Desk, ICT Business, ICT Infrastructure 

• Stuart La Frenais, Head of Assets and Property Services, responsible for: 

o Facilities, Estates, Assets, Programmes 

Together with CMB, Annabel Crouch, Suzanne Parkes, Ian Burrows, Vicky Wise, Colin Waters, Nikki Benge, Karen Gibbs and Stuart La Frenais form the 

Leadership Team. 

 


