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Adam Chalmers

Chief Executive

Ray Lee

Strategic Director

Andrew Cooper

Head of Finance
Section 151 Officer

Head of Legal 

and Governance

Elmbridge Borough Council
Organisational structure chart

Kim Tagliarini

Strategic Director

Victoria Statham

Council Management Board (CMB)
CMB is responsible for key council matters and has overall 

responsibility for the implementation of council policies and priorities.

Anne Withers
PA to Chief Executive & 

Strategic Directors
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Adam Chalmers

Chief Executive

Finance

Andrew Cooper

Chief Executive

Legal and Governance

Victoria Statham

Policy & Performance

Annabel Crouch

Legal

Democratic & Electoral Services

Internal audit/counter fraud

Policy

Communications

HR

Climate change

Economic Development
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Services

Ray Lee

Strategic Director

AMPS

Stuart La Frenais

Customer Operations 

and Transformation
Dawn Crewe

Housing

Colin Waters

ICT

Helen Dunn



4

Place and Community

Kim Tagliarini

Strategic Director

Community Services

Vicky Wise 

Planning and 

Environmental Health
Suzanne Parkes

Culture, Leisure and 

Environment
Ian Burrows
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