Elmbridge

Council Plan 2018/19

Elmbridge

Borough Council

... bridging the communities ...




Contents

F Y o Jo U | Ao 18 g @1 U [ T | N = =T o PP 3
1] (o To [T 1T o PR 4
MANAGING OUI IMONEY ...tttk 6
(O 18] @] 1011 410 ] 011V TR 9
L@ T T Y = 1 (1< 10
OUr CoUNCI ODJECTIVES ... 11
Section 1: Character and ENVIFONMENT ......coooiiiiiii e 12
Y= Tex 1o g I @ U =111 YRS T =T Vo = 13
SY=Tex io] g TG B =Too] g o] 1 g1 Tol BISAVZ=1 (o] o] 1T o | AP 14
Section 4: CommuNity WEIIDEING ......cooeiiiiii e 15
Y= Tex 1o g o Y oo LU A @ 10 | ==V o 17
Section 6: Full Spending Summary and Capital Programme ... 20

This document is produced by the Organisational Development Team.

Contact details: contactus@elmbridge.gov.uk or 01372 474 474.

This document and other Council services can be accessed at elmbridge.gov.uk.



mailto:contactus@elmbridge.gov.uk
http://www.elmbridge.gov.uk/

About our Council Plan

The Council Plan is the Council’s strategic plan. It tells us what our priorities and targets are for the
2018/19 financial year.

Throughout the year, you can use the Plan to check and monitor our performance. Are we still on
track to achieve our priorities? What areas are slipping and need attention? What areas of work
have we successfully completed?

Together, residents, Members and officers can use the Plan to ensure Elmbridge is moving forward,
that we are meeting the needs of our residents, businesses and those who use our services, and
that we are on track to make our Vision a reality.

As a resident, you can use this plan to help:

e understand what the Council is aiming to do, and the targets it has set for itself;

e challenge us to provide the services you think are important in an efficient and effective way;
and

e measure whether we are doing what we have said we will do.

As a Member, you can use this plan to help:

e understand and challenge how the Council is doing;

e get an appreciation of all the different services the Council offers;
e agree our priorities for the year and what needs to be done; and
e plan for EImbridge’s future.

As a member of staff, you can use this plan to help:

e get an appreciation of all the different services the Council offers and challenge whether they
offer value for money;

e understand the direction in which the Council is going;

e understand what our priorities are for the year; and

e understand how the work you do helps the Council achieve its Vision.




Introduction

Elmbridge is a very good Council and we want to keep getting better. That's why we’ve called this
section of the Council Plan ‘Building on Excellence’.

The information on the following pages shows how we intend to do this. It includes our:

e Vision —what we would like Elmbridge to be in 2023 guides our medium/long-term plans.
e Priorities —shorter term priorities that support our Vision.
o Objectives — these are activities we will undertake this year (2018/19) to demonstrate our

commitment to our Priorities.

Our Five-Year Vision (2018-23)

Our Vision is what we would like EImbridge to be in 2023 and has been developed from extensive
consultation with a range of stakeholders.

A responsive and effective Council, protecting and promoting the interests of residents

and businesses and safeguarding our environment, while maintaining a community for
all.

How will we measure that we are meeting our Vision by 20237

e 80% of our residents see ElImbridge as a good place to live

o 80% of residents and businesses feel the environment is safeguarded

e 80% of residents are satisfied with the management of our parks, green spaces and common
lands

e 80% customer satisfaction in our services

o 80% of residents and businesses believe the Council offers value for money

e 80% of residents and businesses see the Council as a leader within the community and would
turn to Elmbridge during a crisis.

¢ Residents, business and community groups feel listened to and have the opportunity to
influence service delivery through consultation

e Ensure we are in the top 40 authorities in the UK league table for waste tonnages produced

¢ Retain position in top quartile for the number of active businesses in the area

e Unqualified opinion on financial statements and value for money conclusion




Our Priorities

Our Priorities support our Vision and are reviewed every year.

Character and Environment — We will make Elmbridge a sustainable and attractive place.

Quality Services — We will work in partnership to ensure services are efficient, effective and offer
value for money.

Economic Development — We will facilitate economic growth, including improved infrastructure
and housing.

Community Wellbeing — We will listen to all of our residents and support communities to become
healthier, empowered and safe

Our Approach to Performance Management

Our system that is easy for Members and Officers to use but is also robust and transparent. The
diagram below summarises the system and how the Council Plan fits in:
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This approach, which we call the ‘golden thread’, is our way of making sure that everyone’s actions
are linked to the Council’s overall priorities. It works as follows:

Our overall Council Vision has been set in 2018 for a period of five years (2018 to 2023).
The Vision, supported by our Priorities, sets out how we will ensure we meet the goals of
our five-year plan.

Under each of our Priorities sit several Council Objectives. These detail the activities we
will be doing in the current year.

Each service area in the Council also develops Service Objectives for the year to show how
they will help support the Council objectives and improve internal processes.

In addition to service objectives, teams detail their business as usual functions to set out
what core services they provide on a day-to-day basis.

Each member of staff has annual objectives set in their Personal Action Plan, agreed with
their line manager at their performance review, and monitored throughout the year.




Managing Our Money

The Council has developed an increasingly sound financial position over recent years, while
recognising the pressure on resources, which will continue to apply in the future. Against this
backdrop, we have implemented and operated a structured approach to service and financial
planning. In order to do this, we have established a two-year rolling Financial Strategy, which is
reviewed each July in advance of preparing the following year’s budget. The Council’s key financial
objective is to maintain a balanced revenue budget over the period of the strategy.

The Financial Strategy is based on an analysis of the factors which are likely to impact on the
Council’s budget over the coming two years. We take account of our Vision, our Top Priorities and
significant service pressures, in order to ensure that we can best utilise resources to deliver service
targets and to meet our Council objectives. It is also written in conjunction with other plans and
strategies to ensure that we set priorities for future spending in line with our objectives.

The table on page 7 summarises our spending plans for the 2018/19 financial year.

We have shown figures in three separate columns:
e how much we are spending
e how much income we obtain, from fees and charges, licences, specific government grants
etc.
e the net cost of services, which are financed from Council Tax and Central Government
grant

Further details of our spending plans for 2018/19, together with our programme of capital
expenditure in the year, are shown at the end of this Council Plan.

Annual Audit Letter

During 2017, we were audited by Grant Thornton, our appointed external auditor, and received an
unqualified opinion on the financial statements and a finding that the Council had proper
arrangements to secure value for money.

If you would like more detailed information about our finances or spending plans, please contact the
Finance Team by emailing finance@elmbridge.gov.uk.
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Council Spending Summary

The table below summarises our spending plans for the 2018/19 financial year.
We have shown figures in three separate columns:

¢ how much we are spending

e how much income we obtain, from fees and charges, licences, specific government grants
etc

¢ the net cost of services, which are financed from Council Tax and Central Government grant

Further details of our spending plans for 2018/19, together with our programme of capital
expenditure in the year, are shown at the end of this Council Plan.

How much money  How much income How much money
we plan on we will obtain from will be financed
spending fees and charges, from Council Tax
licences and and central

specific government
government grants finances

e =~ 469,550 | (139,710) 329,840
6,692,540 (3,908,100) 2,784,440
| Environment and Economy | k]
2,755,320
LA = 45,312,200
6,440,330 (1,437,960)
Cobhie . 3,846,480  (1,819,500)
14,059,860
| Social Affairs B e
197,070
_———
357,240 (3,811,960) (3,454,720)
—
(900,000)
———

Transfer from Council Tax

freeze grant reserve (157,000)
| Capital finanging || |
Grant to Claygate Parish 2.600
Council
| New HomesBonus || | L2
Contribution to New Homes

Bonus / Property Acquisition 959,500
Reserve

NET BUDGET - 16805210

(4,307,170) (1,551,850)

5,002,370

(10,565,710) 3,494,150




Capital Programme

We are obliged by law to separate our revenue spending (day-to-day running costs) from our capital
spending.

Spending on schemes from our capital programme specifically covers acquiring or improving assets
(for instance land, buildings and equipment) in order that we can continue to provide services.

This includes expenditure to maintain and improve our own assets, but also grants we give to others
for the acquisition or improvement of assets by them (such as modifications to homes by offering
Disabled Facilities Grants or building of new affordable housing for the local community).

A summary of our capital programme is shown here. Full details of spending schemes in 2018/19
are shown at the end of the Council Plan.
Estimated spending
2018/19
£000

Community Development

Environment

Highways and Transport

Housing

Leisure and Culture
Planning Services
Resources

Social Affairs

Total




Our Community

132,760* people live in EImbridge.
Of those, 64,000 (48%) are male and 68,770 (52%) are female*.

There are 57,240** households in EImbridge.

How Elmbridge Compares to the Rest of England

All figures are taken from the 2011 Census, unless marked:

* ONS mid-year population estimate June 2016

** Elmbridge Council Tax data, September 2017

*** ONS Annual Population Survey (via Nomis), 16/17

**** DCLG Homelessness Statistics, ‘Table 784: local authorities' action under the homelessness provisions of the Housing Acts,
financial years 2004/05 to 2016/17’, (September 2017) available on parliament.uk

For more information on the Census and other local statistics, please visit www.surreyi.gov.uk
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Our Values

Our values reflect our organisation and where we want to be in the future. They reflect the culture
of the organisation; how we work as a group of employees and how we approach our roles, our
projects, our team and our customers. Our values help propel us forward as an organisation.

Our values are:
e Respect

e Quality customer service

e Progressive

Respect

Being considerate, tolerant and attentive to the opinions and work practices of colleagues and
customers is the backbone of this value. With the pressures of work and life it is easy to dive straight
into work issues in an email, on the phone or in a meeting without taking the time to find out a little
about the people we work with. Respect is also about us acknowledging differing views and working
together to find the best solution for our customers.

Quality customer service

This value places our residents and customers at the heart of everything we do. How can we develop
the services and systems that best service our residents? How can we ensure that our customers
are at the forefront at all times and in everything we do? How can we ensure we deliver value for
money?

With this value, we ensure we look at our services and operations from the customers’ perspective
and if they are not straightforward or easily understood then we change them.

Progressive

This value that makes us better as an organisation, that encourages improvement and change, not
just for the sake of it but improvements that make our working lives better.

Being progressive is about acknowledging that change is the ‘norm’ and that we should all be flexible
and try to be open to improvement and development for our own benefit and for that of our
customers.
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Our Council Objectives

Sections 1 to 4 contain the Council Objectives we will be undertaking to achieve our Council Vision
2018-23. These objectives are grouped by our Priorities:

Character and Economic Community

Quality Services

Environment Development Wellbeing

For each objective, we set out activities that will show whether we are meeting the objective and
when we expect to complete the objective.

Our objectives also have a reference number, linking them to the Cabinet Portfolios:

LD Leader L Leisure and Culture
CS Community and Social Affairs P Planning Services
ET Environment and Transport R Resources

H Housing

When setting our objectives, we consider a number of factors. These include the services we must
provide by law, the issues our residents have identified as important, and other responsibilities such
as promoting equality, preventing crime and disorder and encouraging sustainability.

We regularly measure how well we are performing against these objectives by using a traffic light
system.

We're on target

e We may not achieve the target by the date and way specified

e We will not achieve the target by the date and way specified

When an objective is marked as amber or red, this is reported to senior officers and elected
Members, and they consider what action needs to be taken to address this.

Our performance reports are publicly available and are reported to public meetings. You can find
more information on our website at elmbridge.gov.uk.
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Section 1: Character and Environment

P1 Ensure the Council has an up to date Local Plan that supports the delivery of
sustainable development

Lead Officer: Head of Planning Services

» Consult on the preferred approach to the Local Plan by September 2018.
* Publish Authority Monitoring Report by November 2018.

* Publish statutory proposed submission Local Plan prior to submission to Secretary of State
by February 2019.

* Prepare evidence base to support the Local Plan by March 2019.

* Produce a Statement of Common Ground with Housing Market Area partners and other
relevant stakeholders by March 2019.

P2 Deliver appropriate sustainable planning decisions

Lead Officer: Head of Planning Services

» Update local validation checklist by May 2018.

* Review the standard conditions list for planning applications by May 2018.

» Continue to determine applications in accordance with current National and Local planning
guidance by March 2019.

» Continue to develop and offer a proactive pre-application service to support the delivery of
sustainable development by March 2019.

* Deliver an efficient and proactive planning compliance service to support sustainable
development by March 2019.

» Continue to reduce the number of applications determined after the statutory deadline by
March 2019.

ET1 Introduce alicencing scheme to control the type and location of street trading
activities in EImbridge such as where fast food can be sold

Lead Officer: Head of Environmental Services

* Licensing Committee to consider outline scheme by September 2018.
» Approved scheme to be introduced by December 2018.

LD1 Improve the Borough’s energy usage to create a more sustainable
environment

Lead Officer: Head of Organisational Development
* Monitor and support delivery of the Energy and Sustainability Action Plan by March 2019.
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Section 2: Quality Services

ET2 Launch an initiative to assess and increase compliance with new controls and
conditions on licensed taxi and private hire drivers

Lead Officer: Head of Environmental Services

» Approve an updated Private Hire & Hackney Carriage Policy by June 2018.
» Agree a Compliance Assessment and inspection Plan by July 2018.

ET3 Introduce the pay-on-exit parking scheme in Churchfields car park in
Weybridge

Lead Officer: Head of Environmental Services

* Install new equipment by May 2018.
» Launch new scheme by June 2018.

H1 Support the successful expansion of Universal Credit whilst minimising the
effects of adverse impacts on our residents

Lead Officer: Head of Housing Services

» Universal Local Support offer for claimants in place by October 2018.

» Assist Jobcentre Plus to complete the launch and subsequent expansion of Universal
Credit by November 2018.

R1 Improve Council infrastructure to ensure they are fit for purpose through
delivery of the Capital Programme

Lead Officer: Head of Asset Management and Property Services

» Complete the maintenance work at Lower Green Community Centre so it is available for
use by June 2018.

» Complete the year two car park refurbishment programme including Churchfields and
Holly Hedge car parks by March 2019.

» Complete the Public Conveniences replacement programme by March 2019.
* Ensure planned programme of Conditions Survey works is completed by March 2019.
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Section 3: Economic Development

LD2 Develop an EImbridge Skills Partnership with local education providers and
local businesses

Lead Officer: Head of Organisational Development

» Scope the project ensuring wide involvement from across the Council and Partner
agencies by June 2018.

* If the project is feasible implement the project by July 2018.
* Project to go live by September 2018.

* Deliver an apprenticeship programme and ensure we meet with the national
apprenticeship levy requirements by March 2019.

ET2 Introduce a new plan for the ongoing management of parking demand in public
car parks by appropriate parking controls and charges

Lead Officer: Head of Environmental Services

* New plan developed in consultation with local Members and other agencies such as
Surrey County Council by September 2018.

* Plan to be considered by Cabinet by December 2018.

P3 Improve local and strategic infrastructure using the Community Infrastructure
Levy

Lead Officer: Head of Planning Services

» Cabinet to agree Strategic Spending Allocations by April 2018.

» Local Spending Boards convened by March 2019.

« Strategic allocations for 2019/20 considered by Strategic Spending Board by March 2019.
» Create a Strategic Infrastructure Fund to support long term priorities by March 2019.

» Prepare for the adoption of a new charging schedule by March 2019.

R2 Work with Surrey County Council and other stakeholders to develop ways
to free up land for regeneration projects (One Public Estate)

Lead Officer: Head of Asset Management and Property Services

« Identify land resources that could be released by June 2018.

» Explore with Surrey County Council and stakeholders an integrated database of potential
assets for release by December 2018.

» Explore possibilities for partnering/sharing services/facilities by March 2019.
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Section 4: Community Wellbeing

H2 Help meet the needs for affordable housing through a housing company
owned by the Council

Lead Officer: Head of Housing Services

» Launch a Council-owned housing company by July 2018.
* Housing company to have at least 5 homes in ownership by December 2018.
* Housing company to have at least 10 homes in ownership by March 20109.

R3 Deliver and provide the type of affordable housing for the Borough that will
meet the needs of the local community through investment or development

Lead Officer: Head of Asset Management and Property Services

* Work with Planning and Housing to facilitate the delivery of affordable housing by
developing three Council-owned sites, Albermarle House, Weybridge Hall and the Cobham
Garages by March 2019.

» Explore options to buy existing housing and street properties within the Borough by March
2019.

* Progress plans to redevelop the Hersham Centre site with the aim of providing a combined
Centre and hall facility with affordable housing by March 2019.

H3 Successfully implement the Homelessness Reduction Act 2017 by
working with partner agencies to provide improved housing advice and

solutions to those in housing need in the Borough

Lead Officer: Head of Housing Services

* Complete a review of the local implementation of the Act through the Elmbridge
Homelessness Network by October 2018.

* To deliver an increase in access to private-rented accommodation to households at risk of
homelessness through initiatives run by the Council and partner agencies by March 2019.
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Launch a community learning engagement awareness raising campaign
promoting all community support services and to increase the number of
residents that benefit from new products offered by the Community Alarm
service

Lead Officer: Head of Community Support Services

» Raise awareness of our Technology Enabled Care and support (TECS) offer growing our
customer base for our 3 technology initiatives by October 2018.

» Launch and develop a Community Engagement Awareness Raising Campaign focusing on
residents, health partners and the voluntary sector to raise awareness by December 2018.

* Run a community safety event in two Centres taking a safety message to older residents
working with the Police, Trading Standards, Telecare services and Fire and Rescue by
December 2018.

» Seek to reach 400 new customers with our Community Alarm and TECS offer by March
20109.

 Work with Surrey and Borders Trust to establish an ongoing project following the
Technology Integrated Health Management project and to look at long term initiatives in
partnership with health colleagues by March 2019.

CS2 Continue to support and celebrate the value of the voluntary sector in
Elmbridge

Lead Officer: Head of Community Support Services

» Promote the Bi Annual Volunteers awards in partnership with Voluntary Action Elmbridge
by March 2019.

» Engage with voluntary sector organisations and implement their feedback on issues at the
annual voluntary sector forum and at the EImbridge Older Persons Forum by March 2019.

CS3 Introduce the nationally recognised Safe Places Scheme in EImbridge to
support vulnerable people when out in the community

Lead Officer: Head of Community Support Services

» Scope the project ensuring wide involvement from across the Council and Partner
agencies by April 2018.

« If the project is feasible implement the project by June 2018.
* Project to go live by July 2018.
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Section 5: About Our Teams

Throughout the year, the Council provides a range of high quality services to residents, businesses
and visitors. Each Council Team has specific services they are responsible for providing. It is not
possible to capture all this work in one document, but set out below is a summary of each team.

If you have further queries about any of our services, you can find out more on our website
elmbridge.gov.uk.

Asset Management and Property Services

Asset Management Property Services manage and maintain all assets owned by the Council from
both an investment and operational aspect. We will provide professional expertise on all property
aspects and work with stakeholders to achieve the best outcome in respect of the public estate for
the residents of the Borough. Delivery of growth within the local economy will be achieved where
possible by using local contractors who can provide the council with value for money on
refurbishment projects and new builds. Where appropriate we will use our assets either through the
development of land or adapting current buildings to deliver much needed affordable housing for
the Borough to ensure that it meets the needs of the housing demand.

Community Support Services

The Community Support Services Team provides a wide range of services to support residents in
Elmbridge, designed to keep people independent in their own homes. Among other services this
includes Community Transport, Community Alarm, the Council’s seven Centres and providing
voluntary sector support. The team also provide a comprehensive directory of services available in
Elmbridge for older people, people with disabilities and carers.

Customer Services

Customer Service works with services across the council to design contact processes that are easy
and efficient to use for customers. The team aims to resolve as many enquiries as possible at first
point of contact to deliver consistently high levels of customer satisfaction. We use our customer
feedback to make continuous improvements to become more effective and efficient.

Democratic Services

The Democratic Services Team organises Elections and Referendums in accordance with statutory
requirements. Democratic Services supports the Council’s political management structure to
ensure sound, open, transparent and accountable decision-making, in delivering the Council’s
priorities. The Team delivers a comprehensive induction, training and support programme for all
Councillors to enable them to discharge their duties as elected Members of the Council in their
community leadership, ambassadorial and representational role.
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Environmental Services

The Environmental Services Team: ensures the pay-and-display car parks are well managed,
offering convenient parking to the locality and its businesses; work with the County Council to help
keep streets smart, clean and tidy; licences and regulates activities, such as the sale of alcohol and
taxis, and assures food safety standards at food outlets to keep the pubic safe; deals with public
health and environmental nuisances such as noise and littering to protect the environment; and
works in partnership with other local authorities to oversee the joint delivery of waste and recycling
services.

Finance

The Finance Team produces the Council’'s budget and Financial Strategy, provides professional
financial advice to Members and officers, ensures that the Council’'s accounts are properly closed
and audited, processes the Council’s payments and receipts and includes the Council’s taxation
responsibilities in respect of the collection of Council Tax and Business Rates. The Team also
ensures the Council appropriately manages risk.

Housing Services

The Housing Services Team provides a range of high quality services to vulnerable and needy
residents of EImbridge to meet a wide range of needs and supports business and a thriving economy
through enabling the provision of more affordable housing. The Team administers Housing Benefit
and Council Tax Support to help low income residents to meet their rent payments and council tax
liabilities, responds to housing need and homelessness though provision of comprehensive advice
and where necessary emergency accommodation, regulates private sector housing to ensure
homes are healthy and safe, assists older and vulnerable residents to remain safely in their homes
and works to increase the supply of affordable housing.

Information & Communications Technology (ICT)

The Information and Communications Technology (ICT) Team maintains and develops the technical
environment to enable effective delivery of the Council’s priorities. This includes the day-to-day
management and security of the network, telephony, servers, desktops, business software and data.
The team is also responsible for the provision of ICT training and works hard to implement new and
improved technology to transform business processes and maximise service and cost efficiencies
across the organisation.

Internal Audit

Internal Audit will work with key stakeholders to enhance and protect quality services by providing
risk-based and objective assurance, advice and insight.

Legal Services

The Legal Services Team: protects EImbridge’s environment through targeted prosecutions and
regulatory enforcement; provides a quality legal service as evidenced by Lexcel accreditation;
facilitates economic growth by securing Community Infrastructure Contributions (if necessary by
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legal action); makes communities safer by taking legal measures that reduce crime and disorder
(e.g. Public Spaces Protection Orders); and protectes the Council’'s income base by effective debt
recovery and by legal work that assists good property management

Leisure and Cultural Services

The Leisure and Cultural Services Team looks after the Council’'s green spaces, including parks,
commons, playgrounds and cemeteries. They manage the leisure facilities including the Elmbridge
Xcel Leisure Complex, Hurst pool the Public Halls and the brand-new EImbridge Xcel Sports Hub.
They also provide play activities for children, including the Shout! holiday scheme, and supports
healthy lifestyle, arts and cultural activities including the Elmbridge Museum.

Organisational Development

The Organisational Development Team is responsible for driving change and making improvements
across the Council enabling improved quality services. The Team also supports economic
development and community wellbeing through providing services in communications, community
safety, consultation, economic development, family support, human resources, overview and
scrutiny, performance monitoring and Council service planning.

Planning Services

The Council’s Planning Service will deliver sound and sustainable planning decisions in a timely and
transparent manner. The adoption of a new Local Plan will ensure our policies are up to date and fit
for purpose to shape development in borough, providing homes and jobs for our residents whilst
protecting and enhancing the character and appearance of Elmbridge; including its trees,
Conservation Areas and Listed Buildings. The impact of new policies and proposed development
on residents and existing communities will be fully explored through public consultation and
engagement as set out in the Council’s Statement of Community Involvement.
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Section 6: Full Spending Summary and
Programme

GENERAL FUND BUDGET SUMMARY 2018/19

2017/18 2018/19
Portfolio / Committee Budget Budget
£ £
Community Development 385,150 329,840
Corporate Development 2,619,900 2,784,440
Environment 5,347,840 4,989,440
Highways and Transport (1,602,340) (1,551,850)
Housing 2,544,160 2,458,090
Leisure and Culture 4,701,510 5,002,370
Planning 1,868,810 2,026,980
Resources 3,255,840 3,494,150
Social 2,904,090 3,184,500
Licensing 203,240 197,070
Net Budget to Provide Services 22,228,200 22,915,030
Asset Rentals (Reversal of depreciation charges included above) (2,829,860) (3,681,870)
merestonBalances (607,000 (900,000)
mesment Poperties @1%0.140)|  (3.454720)
Capital Financing 898,300 2,207,110
Grant to Claygatt_a Pe_:lrish for compensation fqr decrease in Council 2520 2600
Tax Base (Localisation of Council Tax Benefits) ' '
17,493,020 17,088,150
New Homes Bonus (1,888,860) (1,102,440)
Transitional Settlement Grant (190,310) 0
Contributions To / (From) Reserves
Contribution From Interest Equalisation Reserve (338,000) 0
(From) / To Earmarked Reserves 75,000 17,000
Transfer From Council Tax Freeze Grant Reserve (306,660) (157,000)
Contribution to New Homes Bonus / Property Acquisition Reserves 1,521,700 959,500
NET BUDGET 16,365,890 16,805,210
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General Fund Budget - Analysis by Portfolio

2018/19 Estimate

Direct Running Directorate = Directorate Capital Direct Office  Central Total Recharge to Net
Portfolio/Committee Employees Expenses Admin * Support * Sub-Total Charges Expenses *  Support * = Expenditure Senices Income Expenditure
£ £ £ £ £ £ £ £ £ £ £

L4 L4

Community Development 61,790 256,730 400 13,560 332,480 68,930 8,390 59,750 469,550 0 (139,710) 329,840
L4 L4

Corporate Development 2,402,730 996,130 30,790 262,530 3,692,180 3,180 285,840 2,711,340 6,692,540 (3,874,730) (33,370) 2,784,440
r r

Environment and Economy 735,590 4,785,810 30,140 13,240 5,564,780 465,590 39,590 418,490 6,488,450 0 (1,499,010) 4,989,440
r r

Highways and Transport 263,410 1,880,130 40,510 19,330 2,203,380 142,290 25,090 384,560 2,755,320 0 (4,307,170) (1,551,850)
r L4

Housing 2,106,850 42,238,350 68,850 25,690 44,439,740 0 196,230 676,230 45,312,200 0 (42,854,110) 2,458,090
L4 L4

Leisure & Culture 1,298,880 2,549,060 76,540 10,560 3,935,040 1,606,450 85,990 812,850 6,440,330 0 (1,437,960) 5,002,370
L4 L4

Planning 2,119,280 381,510 289,680 46,780 2,837,250 16,440 171,140 821,650 3,846,480 0 (1,819,500) 2,026,980
r r

Resources 5,621,550 4,542,710 35,840 112,630 10,312,730 1,102,060 396,780 2,248,290 14,059,860 (8,423,550) (2,142,160) 3,494,150
L F

Social 2,161,860 1,302,860 112,400 8,930 3,586,050 274,810 54,080 722,610 4,637,550 0 (1,453,050) 3,184,500
r L4

Licensing 348,290 23,560 7,470 2,990 382,310 0 17,990 148,420 548,720 0 (351,650) 197,070
L4

Net Cost of All Services 17,120,230 58,956,850 692,620 516,240 77,285,940 3,679,750 1,281,120 9,004,190 91,251,000 (12,298,280) (56,037,690) 22,915,030

* Reallocated Overheads
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16,365,890
0
48,577

16,414,467

2,174,358
0
2,174,358

(120,000)
720,000

210,968

13,429,141
14,241,107

84,440,243

112,110,491

63,415

1,767.12

1,781.27

Elmbridge B.C. Gross Budget Requirement

Transfer to NDR risk reserve

Claygate Parish Council
Budget Requirement

Less Government Grant :
NDR
RSG

Collection Fund

Business Rate Surplus/(Deficit)
Business Rates excess over Baseline
Council Tax Surplus

Elmbridge BC Precept
Surrey Police Precept

Surrey County Council Precept
Total

Council Tax Base (D Band Equivalents)

Band 'D' Equivalent Tax

Elmbridge (Excluding Claygate Parish)

Elmbridge - Claygate Parish Area

16,805,210 262.01 16,805,210  262.01
0 0.00 0 0.00
48,860 14.15
16,805,210 262.01 16,854,070 ~ 276.16
£
2,239,682
0
2,239,682
(150,000)
750,000
175,640 3,015,322 47.01 3,015,322 47.01
13,789,888 21500 11.54% = 13,838,748  229.15 11.58%
15,173,363 23657 12.70%  15173,363  236.57 12.69%
90,518,729  1,411.29 75.76% = 90,518,729 1,411.29 75.73%
119,481,980  1,862.86 100.00% 119,530,840  1,877.01 #itHitH
60,686 3,453 64,139 Total
1,862.86
1,877.01
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Council Tax Bands 2018/19

143.33 872.60 68.26 157.71 1,241.90 9.43 1,251.33
167.22 1,018.03 79.64 184.00 1,448.89 11.01 1,459.90
191.11 1,163.47 91.01 210.28 1,655.87 12.58 1,668.45
215.00 1,308.90 102.39 236.57 1,862.86 14.15 1,877.01
262.78 1,599.77 125.14 289.14 2,276.83 17.29 2,294.12
310.56 1,890.63 147.90 341.71 2,690.80 20.44 2,711.24
358.33 2,181.50 170.65 394.28 3,104.76 23.58 3,128.34
430.00 2,617.80 204.78 473.14 3,725.72 28.30 3,754.02
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Description

Community Development Portfolio
2018/19 Estimate

Direct
Direct Running Directorate Directorate Capital Office Central
Employees = Expenses Admin Support  Sub-Total  Charges

Total

Expenses Support  Expenditure

Less

Net

Income Expenditure

Community Safety
CCTV Scheme

Business Management

Total - Community Development

£ £ £ £ £ £ £ £ £ £ £
54,310 52,580 400 11,9207 119,210 0 7,080 27,7007 153,990 (60,910)" 93,080
4,730 153,440 0 1,040 159,210 68,930 710 27,2107 256,060 (78,800)" 177,260
2,750 50,710 0 6007 54,060 0 600 48407 59,500 o” 59,500
61,790 256,730 400 13,560 332,480 68,930 8,390 59,750 469,550 (139,710) 329,840
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Corporate Development Portfolio

2018/19 Estimate

Direct
Direct Running  Directorate Directorate Capital Office Central Total Less Net
Description Employees = Expenses Admin Support  Sub-Total Charges Expenses Support  Expenditure Income Expenditure
£ £ £ £ £ £ £ £ £ £

Business Management 427,020 149,810 3,830 91,6007 672,260 0 48,090 205,000 925,440 (683,590)" 241,850
Committee Management 235,620 432,660 2,740 50,2507 721,270 0 55,570 119,190 896,030 (896,030)” 0
Mayoralty 58,680 15,260 10,530 12,3807 96,850 0 8,270 21,6607 126,780 (126,780)" 0
Publicity 120,130 37,420 860 26,440" 184,850 940 15,120 64,4707 265,380  (265,380)" 0
Electoral Registration 111,210 148,410 720 20,550 280,890 2,240 12,200 103,590 398,920 (21,600)" 377,320
Elections 194,870 70,660 800 22,3207 288,650 0 12,800 26,0007 327,540 (327,540)" 0
Cost of Democracy 0 0 0 o 0 0 30,240 1,797,200" 1,827,440 o" 1,827,440
Centralised Staffing Senices 104,410 7,020 0 600" 112,030 0 0 21,4807 133,510  (133,510)" 0
Staffing Policies 118,600 112,220 1,130 26,0407 257,990 0 0 58,0807 316,070 (316,070)” 0
Staff Health and Safety 51,720 7,630 1,440 1,6507 62,440 0 4,470 14,6707 81,580 (81,580)" 0
Data Protection 0 500 0 o 500 0 0 2,000" 2,500 (2,500)" 0
Emergency Planning 57,480 7,140 1,870 1,8207 68,310 0 0 33,8107 102,120 o 102,120
Customer Senices 922,990 7,400 6,870 8,880"7 946,140 0 99,080 244,0107 1,289,230 (1,053,520)" 235,710
Total - Corporate Development 2,402,730 996,130 30,790 262,530 3,692,180 3,180 285,840 2,711,340 6,692,540 (3,908,100) 2,784,440
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Environment Portfolio
2018/19 Estimate

Direct
Direct Running Directorate Directorate Capital Office Central Total Less Net
Description Employees = Expenses Admin Support | Sub-Total Charges Expenses Support Expenditure  Income  Expenditure
£ £ £ £ £ £ £ £ £ £ £

Environmental Enforcement 5,970 99,120 920 440 106,450 0 710 8,860 116,020 (9,000) 107,020
Street Cleansing Operations 0 994,510 0 0 994,510 50 0 36,990 1,031,550 0 1,031,550
Litter Bins 0 51,590 0 0 51,590 7,430 0 1,440 60,460 0 60,460
Litter Awareness 20,950 3,460 8,380 4,000 36,790 0 2,200 22,530 61,520 0 61,520
Drainage Function 8,030 41,730 1,240 590 51,590 0 710 9,620 61,920 0 61,920
Domestic Waste 0 822,530 0 0 822,530 0 0 14,510 837,040 (49,570) 787,470
Clinical Waste 0 16,460 0 0 16,460 0 0 880 17,340 0 17,340
Special Collections 0 63,820 0 0 63,820 0 0 1,710 65,530 (63,200) 2,330
Recycled Waste 0 789,310 0 0 789,310 78,150 0 55,280 922,740 (9,350) 913,390
Recycled Waste/Green Waste 0 408,070 0 0 408,070 0 0 24,850 432,920  (936,200) (503,280)
Recycled Waste/Joint Waste 31,280 521,410 4,830 2,300 559,820 374,600 1,850 24,540 960,810  (376,060) 584,750
Recycled Waste/Kitchen Pilot 0 925,080 0 0 925,080 0 0 19,440 944,520 0 944,520
Food Control, Monitoring and Education 246,560 10,290 5,590 2,230 264,670 0 11,620 72,680 348,970 (2,500) 346,470
Contaminated Land 82,160 2,420 1,940 780 87,300 0 5,780 14,410 107,490 (600) 106,890
Environmental Protection/other 260,690 29,510 5,370 2,150 297,720 4,950 11,920 77,310 391,900 (9,000) 382,900
Environmental Protection/pest control 55,360 5,940 1,300 520 63,120 410 3,520 24,270 91,320 (43,530) 47,790
Personal Health - Monitoring and 24,590 560 570 230 25,950 0 1,280 9,170 36,400 0 36,400
Promotion
Total - Environment 735,590 4,785,810 30,140 13,240 5,564,780 465,590 39,590 418,490 6,488,450 (1,499,010) 4,989,440
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Highways and Transport Portfolio

2018/19 Estimate

Direct
Direct Running  Directorate Directorate Capital Office Central Total Less Net
Description Employees = Expenses Admin Support  Sub-Total Charges Expenses Support  Expenditure Income Expenditure
£ £ £ £ £ £ £ £ £ £ £

Amenity and Environmental 69,880 270,300 10,780 5140 356,100 940 7,640 91,180 455,860 (67,830) 388,030
Improvements
Off Street Car Parking 102,940 973,450 15,880 7,580 1,099,850 141,350 9,140 183,740 1,434,080 (3,373,960) (1,939,880)
On Street Parking * 90,590 636,380 13,850 6,610 747,430 0 8,310 109,640 865,380 (865,380) 0
Total - Highways and Transport 263,410 1,880,130 40,510 19,330 2,203,380 142,290 25,090 384,560' 2,755,320 (4,307,170) (1,551,850)

*The surplus which relates to Elmbridge is transferred to the Balance Sheet until permission is received from S.C.C. on how the funds can be utilised.
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Housing Portfolio
2018/19 Estimate

Direct
Direct Running  Directorate Directorate Capital Office Central Total Less Net
Description Employees = Expenses Admin Support  Sub-Total Charges Expenses Support  Expenditure Income Expenditure
£ £ £ £ £ £ £ £ £ £ £
Investment Programming 80,510 6,660 2,040 7607 89,970 0 5,810 24,3307 120,110 o 120,110
Housing Associations 46,760 1,090 1,150 4307 49,430 0 3,280 11,2007 63,910 0" 63,910
Housing Options 544,410 56,940 15,100 56307 622,080 0 43,040 144.4307 809,550 (24,000)7 785,550
Homeless Accommodation 50,330 610,960 1,580 5007 663,460 0 4,510 55,5707 723,540 467,350)" 256,190
Syrian Vulnrable People i i g
Resettlement Scheme - SVPRS 26,400 58,150 0 0 84,550 0 0 2,850 87,400 (87,400) 0
Housing Renovation Grants 61,160 7,090 2,290 850”7 71,390 0 6,520 22,2507 100,160 0" 100,160
. . r r L4
Z;w"_acf Sector Assistance and 39,560 720 1,330 500 42,110 0 3,790 17,540 63,440 0 63,440
Private Sector Enforcement Powers 82,500 1,370 2,920 1,0007 87,880 0 8,330 22,0507 118,260 (3,380)"7 114,880
. . r L r
i!‘gﬁssecmr Energy Consenvation 16,700 3,350 560 210 20,820 0 1,600 5,700 28,120 0 28,120
Care and Repair Agency 183,360 30,000 7,370 2,7507 223,480 0 20,990 65,6607 310,130 (214,590) " 95,540
Housing Benefit Administration 761,800 30,270 27,400 10,2207 829,690 0 78,100 239,460" 1,147,250 (378,370)" 768,880
Rent Allowances 0 41,339,060 0 0"41,339,060 0 0 0" 41,339,060 (40,175,780)" 1,163,280
Fraud Prevention 122,520 4,550 4,010 1,5007 132,580 0 11,430 31,3107 175,320 of 175,320
Overpayment Recovery 90,840 88,140 3,100 1,1607 183,240 0 8,830 33,8807 225950 (1,503,240)" (1,277,290)
Total - Housing 2,106,850 42,238,350 68,850 25,690 44,439,740 0 196,230 676,230 45,312,200 (42,854,110) 2,458,090
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Leisure and Culture Portfolio
2018/19 Estimate

Direct
Direct Running  Directorate Directorate Capital Office Central Total Less Net
Description Employees = Expenses Admin Support  Sub-Total Charges Expenses Support  Expenditure Income Expenditure
£ £ £ £ £ £ £ £ £ £ £

Leisure Facility Development 32,170 1,440 1,960 2707 35,840 0 2,170 21,4207 59,430 o” 59,430
Elmbridge Leisure Centre 29,530 29,090 2,210 3107 61,140 579,990 2,470 15,0207 658,620 (387,730)" 270,890
Synthetic Turf Pitch 12,260 31,000 840 1207 44,220 128,440 920 41607 177,740 (52,0007 125,740
Public Halls 22,920 121,350 1,670 230" 146,170 63,120 1,840 37,7107 248,840 4,140)7 244,700
The Hurst Pool 12,850 379,500 960 130" 393,440 103,060 1,060 11,3507 508,910 o” 508,910
Arts Development 38,190 39,920 3,220 440" 81,770 0 3,560 20,3507 105,680 (1,030)" 104,650
Recreational Land 59,040 480,800 5,140 7107 545,690 147,690 5,670 171,6507 870,700 (205,440)" 665,260
Commons 311,450 163,480 11,610 1,600" 488,140 15,240 12,850 111,410 627,640 (24,220)7 603,420
Parks 81,510 490,950 6,810 940" 580,210 232,530 7,520 79,2907 899,550 0" 899,550
Agency Grass Cutting 19,730 138,660 1,590 2207 160,200 0 1,760 12,6807 174,640 (61,330)"7 113,310
Allotments 4,730 1,920 330 50" 7,030 0 370 3,110" 10,510 1,810)" 8,700
Xcel Sports Hub 16,530 232,030 0 0" 248,560 265,230 1,250 10,6807 525,720 (170,000)" 355,720
Museum 111,640 71,830 9,270 1,2807 194,020 20,640 10,260 71,1807 296,100 (3,100 293,000
SHOUT (Playschemes) 116,490 23,380 6,050 8307 146,750 0 6,720 39,1707 192,640 (55,590)" 137,050
Special Needs 9,080 170 1,000 140" 10,390 0 1,110 4,840" 16,340 o” 16,340
Sports Development 70,600 13,930 6,390 880" 91,800 0 7,080 35,4207 134,300 o 134,300
Promotion 52,900 14,910 4,340 6007 72,750 0 4,820 23,4607 101,030 o 101,030
Physical Activity Promotion 41,560 12,530 3,630 5007 58,220 0 4,020 20,7907 83,030 (18,200)" 64,830
Cemeteries Senice 255,700 302,170 9,520 1,3107 568,700 50,510 10,540 119,160 748,910 453,370)" 295,540
Total - Leisure and Culture 1,298,880 2,549,060 76,540 10,560 3,935,040 1,606,450 85,990 812,850 6,440,330 (1,437,960) 5,002,370
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Planning Portfolio
2018/19 Estimate

Direct
Direct Running Directorate Directorate Capital Office Central Total Less Net
Description Employees = Expenses Admin Support  Sub-Total  Charges Expenses Support  Expenditure Income Expenditure
£ £ £ £ £ £ £ £ £ £ £

Local Land Charges 82,170 127,620 11,590 1,7307 223,110 0 7,600 39,7007 270,410  (270,410)" 0
Local Plan 280,510 51,760 39,110 58307 377,210 0 19,810 84,8407 481,860 o7 481,860
Planning Pre-Application Advice 178,980 1,360 25,260 3,7707 209,370 0 13,410 49,7907 272,570 of 272,570
Review of Planning Policies 18,340 100 2,590 3007 21,420 0 1,100 5,980" 28,500 o” 28,500
CIL Admin 122,960 3,100 16,930 2,5307 145,520 0 10,050 50,8707 206,440 (206,440)" 0
Development Management Applications 760,230 17,320 106,590 15,900 r 900,040 0 60,370 243,600 r 1,204,010 (1,317,650) r (113,640)
Development Management Appeals 117,950 16,070 16,300 2,4307 152,750 0 9,100 37,0107 198,860 o 198,860
Development Management Enforcement 186,490 6,530 26,320 3,930 r 223,270 0 17,030 158,340 r 398,640 o” 398,640
Street Nameplates 0 11,000 0 o” 11,000 16,440 0 o 27,440 (25,000)" 2,440
Building Control Mutual - Client Costs 0 91,420 0 35707 94,990 0 0 o” 94,990 o” 94,990
Conservation 59,950 9,830 8,460 1,2607 79,500 0 5,370 21,0007 105,870 o 105,870
Listed Buildings 41,940 3,590 4,510 670" 50,710 0 2,960 28,400" 82,070 o” 82,070
Tree Presenvation 130,020 1,330 12,300 1,830" 145,480 0 11,840 49,4907 206,810 o” 206,810
Design Advice 3,490 190 490 70" 4240 0 220 2,320" 6,780 o 6,780
Landscape 12,210 8,220 1,720 2607 22,410 0 950 6,720" 30,080 o” 30,080
Public Consultation - Planning Applications 95,360 31,910 13,460 2,0107 142,740 0 8,480 32,3807 183,600 o” 183,600
Public Consultation - General 28,680 160 4,050 600" 33,490 0 2,850 11,2107 47,550 o” 47,550
Total - Planning 2,119,280 381,510 289,680 46,780 2,837,250 16,440 171,140 821,650° 3,846,480 (1,819,500) 2,026,980
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Resources Portfolio

2018/19 Estimate

Direct
Direct Running  Directorate Directorate Capital Office Central Total Less Net
Description Employees = Expenses Admin Support  Sub-Total Charges Expenses Support  Expenditure Income Expenditure
£ £ £ £ £ £ £ £ £ £ £

Pensions Back-Funding 1,686,520 0 0 0" 1,686,520 0 0 o 1,686,520 (286,000)" 1,400,520
Telecommunications 70,410 66,400 910 2,250" 139,970 0 0 55,7407 195,710  (195,710)" 0
Corporate Office Senices 84,320 6,030 110 2,7007 93,160 0 0 29,7507 122,910  (122,910)" 0
Public Offices 543,610 1,517,080 6,710 16,950" 2,084,350 521,340 15,560 178,5907 2,799,840 (2,799,840)" 0
Corporate Procurement 49,730 330 150 1,590 51,800 0 5,010 21,850" 78,660 (78,660)" 0
Budgeting and Accounts 532,320 12,810 5,210 16,560" 566,900 0 36,790 193,4207 797,110  (797,110)" 0
Exchequer Senvices 95,890 24,600 870 2,990" 124,350 0 7,790 150,040 282,180  (282,180)" 0
Insurance 52,200 379,600 230 1,620" 433,650 0 4,090 26,1507 463,800  (463,890)" 0
Central Financial Senices 68,540 152,990 640 2,190" 224,360 0 11,110 37,5807 273,050 of 273,050
Financial Audit 67,180 41,890 0 2,120"7 111,190 0 20,820 32,0207 164,030  (164,030)" 0
Land and Property Resources 253,200 2,100 4,310 5680”7 265,290 0 13,360 59,9707 338,620  (338,620)" 0
Legal Senices 423,670 45,720 9,170 13,200" 491,760 0 45,720 108,850 646,330  (646,330)" 0
Computer Senices 855,340 783,420 5,300 26,130" 1,670,190 419,290 107,260 181,050" 2,377,790 (2,377,790)" 0
Reprographic Senices 191,710 172,930 280 6,130" 371,050 5,770 88,740 82,7807 548,340  (548,340)" 0
Other Income and Receipts 127,000 15,580 500 40607 147,140 0 11,440 128,690 287,270  (287,270)" 0
Administration Of Local Taxation 292,240 79,680 1,450 8,460" 381,830 0 29,090 690,580" 1,101,500 443,500)" 658,000
Miscellaneous Finance 227,670 728,860 0 0" 956,530 0 0 48,4107 1,004,940 (36,0000 968,940
Industrial Estates 0 4,660 0 of 4660 53,330 0 41,150" 99,140  (368,620)7  (269,480)
Commercial Property 0 0 0 o” 0 0 0 46,2107 46,210  (205,000)"  (158,790)
Miscellaneous Properties 0 152,690 0 0" 152,690 96,280 0 85,0707 334,040  (121,070)"7 212,970
Public Conveniences 0 355,340 0 o” 355,340 6,050 0 50,3907 411,780 (2,840)" 408,940
Total - Resources 5,621,550 4,542,710 35,840 112,630 10,312,730 1,102,060 396,780 2,248,290 14,059,860 (10,565,710) 3,494,150
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Social Portfolio
2018/19 Estimate

Direct
Direct Running  Directorate Directorate Capital Office Central Total Less Net
Description Employees = Expenses Admin Support  Sub-Total Charges Expenses Support  Expenditure  Income Expenditure
£ £ £ £ £ £ £ £ £ £ £
Centres for Retired People d 949,440" 621,660 36,930" 2,930" 1,610,960  218,210" 17,7707 276,340" 2,123,280" (584,510)"7 1,538,770
Meals on Wheels 267,740 127,780 12,970 1,030" 409,520 8,390 6,240 90,590" 514,740  (206,870) d 307,870
Community Transport Senice 453,900 101,070 9,370 740" 565,080 44,580 4,510 104,5407 718,710 (214,650)" 504,060
Community Alarms and Telecare 144,830 53,140 21,860 1,740 d 221,570 3,630 10,520 123,400' 359,120  (315,000) i 44,120
Community Senices Information 73,960 1,050 7,010 560" 82,580 0 3,370 28,090 d 114,040 o 114,040
Care for the Carers 208,390 11,240 17,350 1,380 d 238,360 0 8,350 68,350 d 315,060  (132,020) d 183,040
Support for the Voluntary Sector d 63,6007 386,920 6,910 550" 457,980 0 33207 31,3007 492,600 o7 492,600
Total - Social 2,161,860 1,302,860 112,400 8,930 3,586,050 274,810 54,080 722,610 4,637,550'(1,453,050) 3,184,500
Licensing
2018/19 Estimate
Direct
Direct Running Directorate Directorate Capital Office Central Total Less Net
Description Employees @ Expenses Admin Support  Sub-Total Charges Expenses Support Expenditure  Income Expenditure
Licensing
Hackney Carriages/Private Hire 169,810 18,390 3,330 1,330 d 192,860 0 8,290 58,560 d 259,710  (195,700) i 64,010
Health and Safety at Work 47,220 1,540 1,090 440" 50,290 0 2,150 14,6707 67,110 (2,000) d 65,110
. . . . r r F
Public Protection Licensing and 131,260 3,630 3,050 1,220 139,160 0 7,550 75,190 221,900  (153,950) 67,950
Animal Welfare
Total - Licensing 348,290 23,560 7,470 2,990 382,310 0 17,990 148,420 548,720  (351,650) 197,070
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ELMBRIDGE BOROUGH COUNCIL CAPITAL PROGRAMME 2017/18 TO 2020/21

PORTFOLI HEME TOTAL ACTUAL REVISED ESTIMATED

O OLIO/SC ESTIMATED EXPENDITURE ESTIMATED EXPENDITURE
COST TO 31.03.17 EXPENDITURE 2018/19
£'000 £'000 2017/18 £'000

£'000

COMMUNITY DEVELOPMENT

ECIF Grants (Note 4: SCC) 820.0 667.3 52.7 100.0

Tripartite (Community Buildings Grants) 394.5 304.0 90.5 -

Scheme

CCTV Monitoring Hub 105.6 89.6 6.0 10.0

Weybridge Street Scape (Note 5: CIL) 329.0 0.0 329.0 -

Purchase of Sandown Industrial Park 15,100.0 0.0 15,100.0 -

RESOURCES

Civic Centre Alterations 558.0 457.7 100.3 -

Purchase of Albermarle House Thames 1,142.6 0.0 1,142.6 -

Ditton

Purchase of 50-68 High Street Weybridge 17,600.0 0.0 17,600.0 -

Phase 3 Electricity for the Tennis Club at 97.6 47.6 50.0 -

Stompond Lane

Asset Management Software 70.0 0.0 70.0 -

Provision for Potential Asset Investments 10,000.0 0.0 - 10,000.0

and Other Borrowing

Website & Content Management System 90.0 56.4 33.6 -

Weybridge Hall Flat Conversion 1,789.0 15.0 100.0 1,674.0

Refurbishment of Civic Centre WCs 130.0 9.1 120.9 -

Refurbishment of Committee Rooms 45.0 22.2 22.8 -

Waterside Drive Construction (Note 4: CIL) 19,657.5 12,515.9 7,131.6 10.0

Electrical Distribution Boards 40.0 0.0 - 40.0

Generator Controls 25.0 0.0 - 25.0

Provisional - Civic Centre Locally Listed 350.0 0.0 - 350.0

Wall

Albermarle House Conversion (Note 5: 500.0 0.0 500.0 -

Hsg S106 Tariffs)

Claygate Pavilion (Note 4: Insurance 890.0 0.0 890.0 -

Claim & CRGT)

Purchase of Stompond Lane Nursery 1,777.4 0.0 1,777.4 -

Car Park Refurbishment (Note 4: CIL) 3,400.0 0.0 2,000.0 1,400.0

Drewitts Court Car Park Refurbishment 1,552.5 0.0 1,552.5 -

(Note 4: CIL)

Esher Car Park Traffic Improvement (Note 60.0 0.0 60.0 -

5: CIL)

Public Buildings - Works Arising from 2012 1,044.6 4215 623.1 -

Condition Survey

Conditions Survey Works 2018 500.0 0.0 - 500.0

Provisional Allocation Public 350.0 0.0 350.0

Conveniences

Refurbishment of Civic Centre WCs 300.0 0.0 300.0

IT DEVELOPMENT FUND

IT Development Fund 3,512.3 2,598.8 360.9 552.6

Customer Relationship Management 375.1 316.5 32.0 26.6

System

PLANNING

Planning Delivery Initiatives 554.2 550.1 4.1 -

REGULATORY AFFAIRS

Street Name Plate Replacement 200.7 146.2 12.9 41.6

Programme
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ENVIRONMENT AND ECONOMY

Provision of Electric Vehicle Charger at
Waterside Drive (Note 5: CIL)
Noise Monitoring Equipment

Waste Vehicles

Recycling Containers New Properties / Exchanges
(Note 4: SCC & s106 Tariffs)
Street Smart Van

HIGHWAYS AND TRANSPORT
Upgrade Pay & Display Machines

Automatic Number Plate Recognition
System

HOUSING

Affordable Housing Grants for RSL (Note 4: s106
Tariffs & Agreements)

Private Sector Housing Grants 2015/16
Approvals (Note 6)

Private Sector Housing Grants 2016/17
Approvals (Note 7)

Private Sector Housing Grants 2017/18
Approvals (Note 8)

Private Sector Housing Grants 2018/19
Approvals (Note 9)

Other Grants and Loans

LEISURE AND CULTURE

Playground Refurbishment Programme
2015/16 (Note 5: s106 Tariffs)

Brooklands Community Park (Note 5:
SANGS)

West End Rec - Hardstanding
Improvements (Note 5: s106 Tariffs)
Sports Hub, Waterside Drive (Note 5: CIL)

Churchfield Tennis Court Replacement
(Note 5: s106 Tariffs)
Improved Green Space Security

Museum Display Cases

Natural Play Area Brooklands (Note 5:
5106 Tariffs)

Installation of Outdoor Gym Equipment
(Note 5: CIL)

Replacement Excavator & Storage
Container

Lower Green Community Improvements
(Note 5: CIL)

Synthetic Turf Pitch Resurfacing (Note 5:
S106 Agreement)

Esher Green Seating (Note 5: S106
Tariffs)

Hurst Park Multi-Use Games Area (Note 5:
CIL)

Memorial Avenue Trees Cobham Tilt (Note
5: S106 Tariffs)

Replacement Cabin for Countryside Team

Provisional Allocation - Replacement
Tractor for Countryside Team

Vaux Crescent Play Area Refurbishment
(Note 5: S106 Tariffs)

West End Recreation Ground Tennis
Court (Note 5: S106 Tariffs)

Resurfacing Area Beside Weybridge
Cricket Green (Note 5: S106 Tarifs)
Esher Common Improvements (Note 5:
SANGS)

Provisional - Retractable Seating Walton
Playhouse (Note 5: CIL)

Tennis Courts Gates & Booking System
(Note 5: CIL, S106 Tariffs)

Lower Green Community Centre
Brooklands Community Park Ditch and
Flood Alleviation

Brooklands Culvert
Revetment/Reinstatement

40.0

22.0
3,800.0
562.6

25.0

273.0
100.0

11,343.0
501.8
1,138.4
811.1
667.0

228.9

179.8
135.0
12.1

394.5
16.0

120.0
21.2
95.0

94.6
51.7
100.0
202.3
10.0
35.0
12.0

60.0
95.5

40.0
35.0
9.6
130.0
24.0
188.7

170.0
95.0

286.0

0.0

0.0
0.0
545.4

0.0

63.0
0.0

3,020.8
482.8
339.4

0.0
0.0

9.7

161.8
46.5
0.0

0.0
4.2

62.4
0.0
0.0

85.1
10.7
0.0
0.0
0.0
0.0
0.0

0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0

0.0

40.0

22.0
3,800.0
17.2

18.3
50.0

1,200.0
19.0
799.0

708.6

50.0

18.0
88.5
12.1

394.5
11.8

57.6
21.2
95.0

9.5
41.0

100.0

10.0
35.0
12.0

60.0
95.5

40.0

9.6

130.0

173.7

170.0
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25.0

191.7
50.0

7,122.2

102.5
667.0

169.2

24.0

15.0

95.0

286.0




Brooklands Community Park Footpath 60.0 0.0 - 60.0
Grovelands Recreation Ground Footpath 30.0 0.0 - 30.0
(Note 5: CIL)
Hurst Park Footpath (Note 5: CIL) 15.0 0.0 - 15.0
Weston Green Footpath (Note 5: CIL) 10.0 0.0 - 10.0
Hurst Park Petanque (Note5 :CIL) 15.0 0.0 - 15.0
Litter Bin Replacement Programme 115.0 0.0 - 115.0
Noticeboard Replacement Programme 105.0 0.0 - 105.0
Play Area Equipment 117.0 0.0 - 117.0
Sports Hub Second Throwing Cage 15.0 0.0 - 15.0
Table Tennis Programme (Note 5:CIL) 15.0 0.0 - 15.0
Tractor Accessories 48.0 0.0 - 48.0
Walton Cricket Club Security 32.0 0.0 - 32.0
Improvements
West End Recreation Ground Tennis 45.0 0.0 - 45.0
Courts
SOCIAL
Purchase of Community Transport (Note 437.9 236.9 61.0 140.0
4: s106 Tariffs)
Hersham Centre and Village Hall 190.0 0.0 190.0 -
Weybridge Centre Refurbishment 32.0 8.1 23.9 -
Weybridge Centre WC Refurbishment 36.6 36.0 0.6 -
(Note 5: CIL)
Replacement Chairs at Centres 65.8 0.0 26.8 39.0
Replacement Freezers at Centres 44.0 0.0 22.0 22.0
Purchase of Community Alarms 50.0 0.0 25.0 25.0
Purchase of Community Alarm Vehicle 11.0 0.0 11.0 -
Refurbishment - Centres for the 62.0 47.1 14.9 -
Community
Community Café Thames Ditton 40.0 0.0 40.0 -
Provisional Allocation - Replacement of 15.0 0.0 - 15.0
Tills at Centres
FEUTURE ALLOCATIONS
2019/20 - Provisional Allocation - Other 10,794.0
Projects
2019/20 - Capital Growth Bids Approved 810.0
February 2017
2020/21 - Provisional Allocation - Other 11,486.0
Projects
TOTAL GENERAL FUND CAPITAL 130,182.7 23,377.8 58,487.2 25,227.7
PROGRAMME
FUNDING: Total Capital Capital Grants Revenue and Internal External
Receipt | including S106 New Homes Borrowing Borrowing
S Bonus
£'000 £'000 £'000 £'000 £'000 £'000

2017/18 | 58,487.2 | 11,717.0 6,844.5 4,525.7 7,550.0 27,850.0

2018/19 | 25,227.7 4,002.9 9,578.0 1,646.8 10,000.0

2019/20 | 11,604.0 542.0 772.0 290.0 10,000.0

2020/21 | 11,486.0 670.0 667.0 149.0 10,000.0
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NOTES

(1) The above programme covers expenditure on capital schemes, irrespective of the funding source.
(2) Schemes for which full payment had been made by 31 March 2017 have not been included within the programme

(3) This programme excludes anything approved by CIL Boards for external organisations.
(4) Utilisation of External Funding, leaving a reduced capital cost to be funded by the Council
(5) Utilisation of External funding, leaving no net capital cost to be funded by the Council

(6) Disabled Facilities Grant funding is to be claimed from Central Government, leaving a maximum net capital cost to Elmbridge of £142,800 for
2015/16 grant approvals

(7) Disabled Facilities Grant funding is to be claimed from Surrey County Council, leaving a maximum net capital cost to EImbridge of £779,400
for 2016/17 grant approvals

(8) Disabled Facilities Grant funding is received from Surrey County Council and Central Government leaving a Nil capital cost to EImbridge for
2017/18 grant approvals.

(9) Disabled Facilities Grant funding is received from Surrey County Council, leaving a Nil capital cost to ElImbridge for 2018/19 grant approvals.
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